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Tuo,

1. All CGMs, Telecom Circles/Telecom Districts
2. Sr.GM/GM (CMTS) Nodal Centre, ChandigartholkatafPunefTrichy
3. All VAS Providers

Subject: Detailed guidclines/procedure for verification and seftlement of invoices
of Value Added Services Providers by Nudal Centers -regarding.

The issue of putting in place of uniform guidelines for settlement of invoices was
being examined by this office for quile some time.

Based on the report of high level committee constituted to irame detailed guidelines
for verification of bills, examined in BSNL C.0., competent anthority has approved
following detailed guidelines/procedure for verification and settlement of invoices of
Value Added Services Providers by Nodal Centers as under,

A. Submission of invoices by the VASPg

1, VASPs will submit monthly invoices to SDE {bill) in VAS section as per check
list {at annexure-1) and sample invoice formar (at annexurc-[I}. The invoice will be
entered in invoice register for maintaining the sequence/numbering as invoices are to be
processed on first come first serve basis.

2. VASP will make sure that invoices are submitted by 10" of the following month.
3. Any invoices submitted after 10™ of the month will be processed in next billing
month. No revenue share is 10 be paid if invoice is submitted after 30 days of billing
month.

B. Processing of invoices:

1. SDE (Bill) will check for the validity of agreement and will mark the invoices to
the concerned VAS team member for deductions (on account of infrastructure charges,
penalty etc.)

{a) Infrastructure charges: Infrastruciure charges are to be calculated for VASPs
who have insalled their servers at BSNL premises. (these infta charges are being
caleulated by various BSNL units, wherever the respective servers of VASPs are
nstalled, However, CMTS Nodal Center of concerned zone is to check the receipt of
infrastructure charges on regular basis}. These infrastructure charges are calculated on

Registered & Corporate Office, Bharat Sanchar Bhawas, H.C, Mathur Lane, Janpath, New Deldi -1 104
Corporate [dentiny Number {CINY: [[."?4599”]_.200{](}0”I}?T-'J"J'}



annua! basis (w.e.f 1* lanuary to 31" December cvery year) as per BSNL H{Q letier no.
200-21/2008-VAS (PT-2) dated 20.09.2012 and 200-21/2008-VAS (Pt.2) dated
10.09.2014. [f the VASP has not paid the infrastructure charges within stipulated time
frame, the same are to be deducted from revenue share invoices. If revenue share of
VASP is not sufficient to recover Infra charges, other zones may be requested to recover
the difference. If revenue from all zones is not sufficient to recover full amount, the
process of recovery of amount from other agreements under Set OfF clause may be
initiated. However, even if zones fail to recover the amount, the case may be referred 1o
(Corporate Office.

{5y Penalty: Penalty on account of forced activation of VAS s to be caleulated as 6
times of EUP (As per BSNL HQ letter no. 200-49/2005-NS (Pt) dated 21.06.2013 or as
per latest guidelines of Corporate Office for torced activation cases established by the call
centres and reported to CMTS Nodal Centre after providing refund/adjusiment to the
customers. However, with implementation of CVPS cum CG penalty of 20 times of EUP
(As per EOI issued by BSNL H(Q) is to be imposed for the forced activation cases wherc
CVPS cum CG systemn is found responsible. On receiving complaints from customers
regarding forced activation o VAS services, Call centre agent/offices will verify the
same through CVPS GUI (For veritication of second consent through logs/subscriber
history provided to them about the genuineness of complaint and report the same to
CMTS Nodal Centre on fortnightly basis for imposing penally on erring VASP or CVPS
vendor,

2. After marking deductions, concerned VAS tcam member will forward the lite 1o
JTO (Bill) for processing of invoice.

C. ‘Calculation/comparison  case  of SMS/WAP/USSIVIVR  revenue share
invoices:

1. The SMS MO hits will be collected from SMSC/MSDP, price point wise M1 hits
will be collected from MSDP (in case of subscriptionfevent base
SMS/WAP/IVR/USSD services). The officer fetching the reports from system
GUI shall place signed copy of these reports in concerned commercial file.

2. Circle-wise IVR browsing MOUs of respective zone will be collected from iCB
server/IPTAX/Mediation,

D. Calculation/comparison_in case of revenue share invoices of STV bundled
Packs:

1. The total STV hits (MRP price wise and circle wise) will be collected from
CTOPUP systems. The data/ report of hits should be signed by in-charge of
CTOP-UP system,

2. These hits wili be compared circie-wise and price point wise with the hils
submitted in invoices and revenue share will be payable for the hits minimum of
the two.

E. Calculation/comparison in case of CVPS cum CG:

I. ‘The activation and renewal counts will be taken from MSDP for a particular
tnonth.
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2.

Deactivation counts will be taken from CVPS systern on daily basis and will be
reported by JTO (CVPS) in a register. Monthly reconciliation of these counts will
be done with the deactivation counts submitied by M/s Pyro at the month end. The
number of VAS activations can be calculated based on the tollowing formula:

Total deactivation in the month= Total subscription based on the last day of month -
(Total subscription base on the first day of month + New activation in a month)

F.

3.

Final calculation of revenue share and approval:

Based on the invoice, service id/price point wise VASP claimed counts for all the
cireles will be prepared in an excel sheet by JTO (Bili).

Fligible counts/MOUs for payment will be arrived by taking the minimum counts
trom system counts (MSDP/SMSC/CYPS/ICB server/IPTAX).

At present the report regarding VASP wise hits from IN system and billing system
is not available for revcnue assurance from existing IN and billing system uplo
Phase V. Zonal centers will explore the possibility of providing such reports
{monthly VASP wise, price point wise and circle wise hits) from new ALU-IN
system (For prepaid customers) and new billing systems (For post paid customers)
so that work of revenue assurance may be carried oul effectively while making
payments of revenue share to Y ASPs.

JTO (Biil) will prepare a Worksheet for each VASP for cach month with circle-
wise details of svstem counts, VASP claimed counts, eligible counts for payment
of service wise/price point wise and revenue share as per the agreement cntered by
VASP with CO BSNL.

Circle-wise revenue share caleulation of invoigces will be submitted to accounts
section in Nodal Center for verifying the calculations from accounts angle.
Account will not only check the arithmetical calculations but also check/verify the
price point wise revenue share w.r.1. the respective agreements of the VASPs and
all the check points given in the check list (placed at---/c}.

The routing of revenue share file will be as under:-

SDE (Bill)-> TTA (VAS)-> JITO (Bill)-> SDE (Bill)-> DC (VAS)-> AG (VA>S)-»
CAOQ (IF)-> Addl. GM (VASYDGM (VAS)-> DGM (F)-> GM/S1.GM (NC).

The steps of above mentioned flow are required to be followed. However. the
levels of official/officers mentioned above may be different depending upon the
staff avanlability in respective nodal center.

The final approval for payment will be accorded by Sr. GM/GM {CMTS} NC or
by the competent authority as prescribed in the zone.

The bill duly passed by DE (VAS) will be sent to AQ (Claims) for payment,

All nodal centers and VASPs are requested to comply with the above guidelines

with immediate effect. Nodal centers are also requested to suitably inform to all the

VASPs, h
{Sandy K.' ;.‘:J

DG (VAS-D)

Copy to:

1.
2.

Director (CM)/Director (Finance) for information please.
Sr.GM (NWO) CM/ GM (RegulationyGM{S&M) CM, BSNL Corporate office.
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Annexurs B

Checklist | DoEUMents to be checked at the time of submission of
invoices by VASPS for processing of revenue share invoices of VASPs

S.No

Datails

The tnvolen should be signed by the authorised signatory enly it Blue ink. The invgices
nighbdIn Blaek ink will not be procéssed,

....n

Tha duthorliad slgnatory should either bethe pessar. whd hzs sipned agreement with
HENL MO or a persan authorised by the persen.who haamgned the agreement with

JASNL.

Authorised signatory letter shoold ke susmitted with ink signatures of both the
persons {Authorised persan and authorising personj alongwith the complete details
3|(Marne, Designdtion, contact numbers of botit the persons)

4| The agreement should be valld for the.manth for whichvthe invoice is under pocess.

Every page/fannexurs submitted with the billfinvoice-should ke signed by the
d|avthorised signatory and mmpanzﬁgl shoufd be properly placerd.

The invaices should not contain any condition for payment (interest etch. Conditional
Glinvoices will not be processed.

&he subimitted. alengw 1h the valid reasons,

Theirroice should Be submitted month-wise.and well in time. Dtlayed mvmcer snould

FAN number and service tax nrurnbershould be wntt“ DR hvoice. Thr: invaice should
7iba as par Rule 4 efService Tax Ru!es :

Carrect company sddress sheuldbe mentioned on itvaices alongwith the contact
persen details with e-mait id, L

o3

Si0ate and period of agreement should oe clearly mentioned en invoicas,

14)C.

The invpice shoutd be submitted in the sample format attached bergwith zs annesurs

11{ERP Vendor Code shnu_l_a_:!gg mgntinned on inviice .

""\ - 1: 1 —
A, ¢ O~
{D. Porpa‘rhqg’ek‘é?hé"nl QSGHW {B.Sunﬁumar}

5r.GM {’ DEMF) Giv
South Zone NC North Zong NC West Zone NC
Member Member . fember
u};—-—"ﬂ' g
{D.R. Faul} ' {EI Ao t%?
Sr.Gv -
North Zone NC _East Iane MC

Membar © o Member
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